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MINDEMOYA OLD SCHOOL REPURPOSING COMMITTEE 

NOVEMBER 14, 2017 

CENTRAL MANITOULIN COUNCIL CHAMBERS 

MINUTES 

Attendance: Chairperson Ted Williamson, Councillor Alex Baran, Sam Bondi, Councillor Linda 

Farquhar, Hal Love, Jan McQuay, Mayor Richard Stephens, and Economic Development Officer 

and one member of the press. Regrets: Joanne Smith. 

Meeting called to order at 1:00 p.m. by Alex Baran, who acted as Chair until election of 

Chairperson 

MOTION: Love and Williamson 
That the agenda be approved as presented…carried. 

There were no declarations of pecuniary interest. 

Sam Bondi nominated Ted Williamson for position of Chairperson. Ted Williamson nominated 

Alex Baran for position of Chairperson. 

MOTION: Love and Bondi 

To close nominations…carried. 

Alex Baran declined nomination. 

Ted Williamson accepts acclamation of Chairperson. Meeting proceeded with Mr. Williamson as 

the Chair. 

The Terms of Reference were updated with revisions made by Council. 

A tour of the Mindemoya Old School building was suggested for the conclusion of the meeting. 

The following people or organizations were suggested to be consulted by identified committee 

member about what they have done like this project and what advice they could provide to 

move forward: 

Architectural Conservancy Linda Farquhar 

Hugh McLaughlin Jan McQuay 

LAMBAC Hal Love 

Heritage Property Evaluation Ted Williamson 

Nicole Webler Jan McQuay 

FEDNOR Sam Bondi 
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NOHFC Alex Baran 

Member of Parliament Carol Hughes Jan McQuay 

Member of Provincial Parliament Michael Mantha Linda Farquhar 

Derek Graham of Ministry of Health and Long-Term Care Richard Stephens 

Committee members will be asked to provide a verbal report at the next meeting on what they 

discovered or have their person present at a future meeting. A few others were suggested but 

it may be prudent to wait for information from above list to come forward first. Committee 

members acknowledged that some ideas may not be feasible within 12 months. 

There was a discussion on some of the ideas from committee members. These ideas were 

expressed to start the conversation on what can be financially viable for repurposing the 

Mindemoya Old School building: 

• Efficiency units in the top floor operated through a leaseholding company, possibly 

furnished with artifacts or antiques 

• Mirco-brewery with office space 

• Find an entrepreneur who could do something with the building 

• Offer college trade courses which are not currently offered by KTEI 

• Art gallery with inclusion of natives to secure funding 

• Convert several rooms using museum stored artifact to featuring specific time periods, 

such as an old store or dedication to the 1950’s 

• Find an optometrist 

• Use one room for seniors’ drop-in and convert basement into a small track for seniors to 

stay active or for cardiac rehabilitation 

The key variable discussed was financial viability. It was suggested aligning this project with the 

needs of the community and the municipal strategic plan as well as considering criteria for 

grant funding. Further, perhaps considering staging the project over several years to spread the 

cost. 

It was suggested that social media be used to solicit ideas from the public as well. 

The next meeting will be held on Tuesday December 12, 2017 at 1:00pm in the Central 

Manitoulin Council Chambers. 

The meeting was adjourned at 2:45 p.m on a motion by Sam Bondi and tour of the Mindemoya 

Old School building commenced immediately following the meeting. 


